
Empowering citizens
to fight corruption and
reach a better public service
delivery

Federal 

Ombudsman

Office









Infrastructural axis: 

Settling the foundation stone of effective 

communication procedures between 

citizens and State with focus on the 

channel 

Value Creation axis: 

Gathering and analyzing data provided 

by citizens in order to improve public 

services deliveries and fight corruption



System, Service, Platform 





• Consolidation of the Federal Ombudsmen System: (i) fully integration of all 

databases of federal ombudsmen; (ii) expansion of the use of e-Ouv System; 

• Consolidation of the National Ombudsmen’s Network: (i) expansion of 

National Ombudsmen’s Network; (ii) expansion of the PROFORT over 

municipalities; (iii) broaden and deepen the capacity to build national 

standards for ombudsmen activities;

• System connection and interoperability: (i) implementation of the bar 

systems model to integrate different ombudsmen systems; (ii) 

implementation of the e-Ouv municipalities, to address the necessities of 

small municipalities and their inhabitants; (iii) implementation of the 

“Simplify!” form at the e-Ouv, to address the determination of the 

Citizenship Decree and create the conditions to gather civil society’s 

contribution to eliminate unnecessary red tapes; 



• Capacity-building and standardization of procedures towards an 

environment of legal certainty for users and whistleblowers: (i) 

expansion of the Lifelong Learning Policy for Ombudsmen 

(PROFOCO); (ii) development of new studies on ombudsmen matters; 

(iii) building of regulatory and oversight conditions; (iv) normalization of 

common procedures; and

• Publicity and Civil Engagement: “Public Service is no favor, it’s my 

right” Campaign.









Citizen’s focus







Monitoring violence against LGBT + 
community with ‘Todxs’ app  (first talks)













Agenda

Formulating

Implementing

Executing

Evaluating












